| North
+ "Monroe

Butch Tolbert

Director, Business Development
North Monroe Medical Center
Monroe, LA

We have a 260 bed hospital in a mid sized city in Louisiana and were facing challenges
with our surgery program. Based on a variety of issues in the area we needed to recruit a
surgeon committed to serving our community and the patients of our primary care base.
There were many variables that made it a tough search, but we had to get the job done.

We worked for many months with many different recruiting firms, but we were never
quite able to get the job done. Many candidates interviewed, but none were fully
prepared for what our city had to offer and what the true dynamics of the medical
community were. We do not typically work with retained search firms, but Medicus
Partners seemed to have a different approach and their knowledge of the specialty and
their references were impressive. We decided to give them a chance and we were very
impressed with their ability to work through politics and deal with physicians. You could
tell that Jim has been doing this for a long time.

Our consultant did a great job with the search and presented us with only pre-qualified
candidates that were prepared for what our challenges were and were interested in the
arca. In total, he sent 5 CV’s, we conducted two on site interviews, extended offers to
two candidates and ended up with a surgeon that we feel will be a huge asset to the
community and the medical staff. Jim Stone stuck with us through a couple of difficult
twists and turns in the search and really helped me get the job done. I would strongly
recommend Medicus Partners to any hospital or group looking for a cost-effective,
efficient way to fill needs in their medical staff.



